Titan Partnership Ltd – Professional Development Learning Framework for Teachers
	
Teacher’s
Career Stage
	
Accreditation
Opportunities
	
What can I do?
	
How will my school support me?
	
What opportunities are there for me to work with other schools?

	
	




Accreditation for your Professional Development linked to HEIs
	
· Maintain a Professional Development Record to show planning, progression, data analysis, work samples and professional development opportunities
· Participate in on-line discussion groups
· Become more aware of Union activity/support
· Undertake research
· Become a governor representative
· Post Graduate Certificate in Mentoring – 2 MA modules
· Joint training with business colleagues through Aston Science Park/Titan link
· ITT Subject Leadership
· Developing the capacity for sustained school improvement
· Taking Women’s Leadership Forward (NCLSCS)
· Leading from the Middle (NCLSCS)
· MA modules
· NCSL – Aspiring middle leaders programme. 
	
· Work within a learning team
· Opportunities for Team Teaching
· Coaching by a peer
· Mentor a junior colleague Chair meetings
· Lead INSET opportunities
	
· Membership of Titan working party (TBA)
· Short term secondments to other schools
· MA modules (peer support)

	Middle Management/Leadership

Head of Dept
SENCO
Pastoral Leader
Head of Faculty
National Standards for Subject Leaders
National Standards for SENCOs 
Emergent Leaders programmes
	· 
	· 
	
· Lead school working projects
· Shadow a Middle Manager
· Contribute to networking/e-mailing conferences
· Observation/feedback by SMT – chairing meetings
· Take part in selecting new staff
	
· Best practice visits across LA
· Work with other teachers/departments
· MA modules (peer support)

	Leadership Team Member
Deputy/Assistant Headteacher

National Standards for Headteachers
NCLSCS – Established Leader
NPQH
Titan Confidential
	
Accreditation schemes linked to CPD are being developed through HE providers
	
· (see H.T. Standards doc)
· Maintain a Professional Development Record
· Join a Professional Leadership Association, e.g. ASCL &  NAHT
· ITT Professional Tutor
· Profit Through People Training (Titan)
· Business Management (Titan/Aston Science Park)
· Developing the capacity for sustained school improvement
· Established Leader Programme (NCLSCS)
· Leadership Pathways Prog. (NCLSCS)
· Leading small primary schools (NCLSCS)
· Multi-agency Leadership (NCLSCS)
· Research Associate Prog. (NCLSCS)
· Trainee Headteacher Programme (NCLSCS)
· Leaders to achieve experience of consultancy and inspection through Titan  Confidential
· Deputy Head School Exchange – school to help preparation in term before exchange. 
	
· Shadow a Headteacher/Deputy
· Coach a HOD or Co-ordinator
· Attend/make presentations to Governors
· Act as Headteacher in HTs absence
· Performance Management Team Leader
· Oversee a budget
· Titan ‘team’ visit schools in the Partnership to    
          focus on issues, areas or Departments – non-
          threatening but constructive
	
· Receive coaching through a link colleague from another school
· Informal Consultancy and support through Partnership schools – teams comprised of colleagues from up to three schools visit a school in their area
· Time in other school – deputy head exchange for a half term or full term. 

	Headteacher

National Standards for Headteachers
NCLSCS – Headteacher Induction Prog.
Titan Confidential
NCLSCS – Advanced Leader
NCLSCS – Consultant Leader

	
Accreditation schemes linked to CPD are being developed through HE providers
	
· Maintain a Professional Development Record
· Join a Professional Leadership Association e.g. ASCL & NAHT
· Profit Through People Training (Titan)
· Business Manager (Business in Community)
· Business Management (Titan/Aston Science Park)
· International placements
· NCLSCS programmes
· Consultancy for School Improvement and pupil achievement
· Act as consultant ‘inspector’ in other Titan schools as part of a ‘team’
· Take part in action research 
· Titan Headteacher support programme
· Attend Titan’s leadership conference
	
· Visits to other schools locally/regionally
· Be mentored by an experienced Head
· Participate in focused visit/inspection/consultancy  
          visit to another school (s)
	
· Networking with other newly appointed Heads
· Join working groups
· Join Titan Executive
· Titan Confidential is joint working with colleagues from other schools on the team and working in other schools
· Secondment to another school
· Be a mentor or consultant to a
          new Headteacher
· Exchange with partner school


	Departmental/Group support
   Deputy Headteacher Support 
	Titan Middle Leaders Programme
	· Titan facilitated training/meetings
	· Release for meetings/training
	· Collaboration with colleagues both within and outside of meetings



Acknowledgement: Based on the Warwickshire County Council Model 2004
