Titan Partnership Ltd – Support Staff Learning Framework


	Career Stage
	Accreditation

Opportunities
	What can I do?
	What is my role and how might my school support me?
	What opportunities are there for me to link with other schools /colleges?
	What  Titan/Holyhead Training School/LA programmed training opportunities are there?
	How will this link with opportunities through National/F.E/H.E. Programmes?

	Bursars
	Senior Bursar Development Programme
NVQ (L4,5)  in Leadership & Management

Complect Workforce Development Programme (WDP)


	· Join a Professional Association

· Start a professional portfolio

· Be available for in-service training

· Attend staff meetings when appropriate

· Understand the roles and responsibilities of others within school

· Undertake NVQ qualification in Leadership and Management


	· Financial management
· Strategic planning

· Decision-making

· Staffing & resourcing

· Site management
	· Possible Network/Titan meetings
· Titan Training Days
	· Possible Network/Titan support and meetings
· Further exploration of accreditation and training routes

· STEP training through the LA
	· University of Leicester

· TDA

· The Leadership Academy

· School Business Managers training (NCLSCS) through Titan

	Classroom Supervisors
	NVQ (L4,5)  in Leadership & Management
Complect Workforce Development Programme (WDP)


	· Join a Professional Association

· Maintain a professional portfolio

· Understand School policies relevant to specialist subject support

· Liaise effectively with parents/carers

· Attend in-service training and staff meetings as appropriate

· Undertake NVQ qualification in Leadership and Management


	· Supervise and cover classes in schools
· Participate in departmental/phase work and planning


	· Network meetings
· Titan Training Days
	· Introduction to working as a Classroom Supervisor
· Development session for Classroom Supervisors, from UCB, through Holyhead Training School.


	· Link to national framework qualifications
· The Leadership Academy

· ITT through Titan

	
	
	
	
	
	
	

	Administrators
	NVQ Level 2 qualifications upwards in a range of administration and ICT qualifications
NVQ Level 1,2,3 Business Administration and Customer Services.

Level 2 Introductory Certificate in Team Leading.

BCS IT users Qualifications (ECDL Part 1) (ECDL Part 2)

Institute of Leadership & Management, First Line Certificate (Level 3)

FdA Professional Educational Admin (2 yrs PT) leads to:

BA Hons Business Enterprise

NVQ (L4,5)  in Leadership & Management
Complect Workforce Development Programme (WDP)
	· Discuss with the Headteacher and/or CPD Coordinator
· Seek advice from local colleges

· Undertake NVQ qualification in Leadership and Management


	· To support administration activity in schools. Higher level positions are possible
· Possibly to support  Governing Bodies in schools
	· Network/Titan meetings
· Titan Training Days
	· Possible Network/Titan meetings
· Possible joint training locally

· Sharing issues/experiences on training days

· STEP training through the LA
	· Link to national framework qualifications
· Courses at City College, Birmingham Metropolitan College or the UCB, Tourism and Creative Studies.

· The Leadership Academy

· School Business Managers training (NCLSCS) through Titan

	Science Technicians, ICT managers, Data managers, Learning Mentors
	Complect Workforce Development Programme (WDP)
	
	
	
	· Developing the role and sharing good practice through meetings set up through Holyhead Training School.
	


Acknowledgement: Based upon the Warwickshire County Council Model

Acknowledgement: Based on the Warwickshire County Council Model 2004


