
MEMBERSHIP OFFER 

2019/20 A unique education network of Primary and 
Secondary Schools,  FE Colleges, Universities 
and Private Training Providers in Birmingham.



2

TITAN PARTNERSHIPTITAN PARTNERSHIP

1

MORE THAN

550 
TEACHERS HAVE 

TRAINED WITH TITAN

With a focus on inclusion, diversity, skills and employability we are 
transforming the life chances of young people in our city, and through our 
specialist teacher training programmes we are developing the teachers and 
leaders of tomorrow.

OUR VISION 

ABOUT THE TITAN PARTNERSHIP OUR IMPACT  
IN 2018/19

1

Welcome to the Titan Partnership, a unique education network working 
with Primary and Secondary Schools, FE Colleges, Universities and 

Private Training Providers across Birmingham.

Addressing the challenges, priorities and opportunities that face our members, Titan is 
providing the support that your staff and students need in order to succeed. By working 

with employers and key partners across the city, we are transforming the lives of young 
people, unlocking their potential and raising aspirations. Also, through our specialist 

Initial Teacher Training Programmes, NQT and CPD offers, we are supporting schools to 
recruit and retain the very best teachers and leaders of tomorrow.

We are delighted to say that Titan, as a small local charity, continues to grow as do our 
strategic partnerships across the city. Titan is focusing on the key challenges around child 

criminal exploitation but most importantly we are concentrating on the support we can provide to 
our members to ensure that all young people have an inclusive and meaningful education. 

Titan continues to create more meaningful and mutually beneficial relationships with strategic partners across 
the city. We are delighted to be supported by organisations such Alto Digital, Aston University, Balfour Beatty 
Vinci, Birmingham City Council, Bouygues UK, CENTURY Tech, Flash Academy, Greater Birmingham Chamber 
of Commerce, Hays Recruitment, Innovation Birmingham, West Midlands Police, West Midlands Police & Crime 
Commissioner, South & City College Birmingham, St. Basils, STEAM School, University College Birmingham and 
Wesleyan Assurance plus many more. 

Titan is driven entirely by the needs of our members who inform and shape 
our strategic direction and priorities. In an increasingly challenging 
education environment, Titan is proud to support leaders and teachers 
in demonstrating the resilience, tenacity and innovation needed to 
build successful and sustainable organisations.

Titan looks forward to working with you in 2019/20 as we 
continue to provide our members with exceptional value for 
money, benefit and impact. We are excited about our future 
as a unique, locally focused education charity because, 
together, we are making a real difference to the lives of 
children and young people across Birmingham. 

OUR MISSION
Social justice is at the heart of everything we do. Titan works hard to deliver lasting solutions that:

 Raise aspirations to realise potential

 Ensure inclusion and equality of opportunity

 Advocate diversity and encourage divergent thinking

 Build employability and enterprise skills that generate prosperity and well-being

 Develop the teachers and leaders of tomorrow

2038
STUDENTS TOOK PART IN 

TITAN ACTIVITIES AND 
EVENTS

1758
MEMBERS OF STAFF TOOK 
PART IN TITAN ACTIVITIES 

AND EVENTS

390
PRIMARY STUDENTS  
TOOK PART IN ASTON 

OLYMPIANS

600+
TEACHERS, SENIOR LEADERS, POLICE & 

SOCIAL WORKERS ATTENDED THE  
TITAN / BIRMINGHAM CITY COUNCIL 

CHILD CRIMINAL EXPLOITATION 
CONFERENCE

301
STAFF TOOK PART IN 
CURRICULUM LEAD 

MEETINGS

1273
PRIMARY & SECONDARY 

STUDENTS ATTENDED THE TITAN 
CAREERS & SKILLS FAIRS

3512
STUDENTS HAVE TAKEN PART 

IN ASTON OLYMPIANS  
SINCE 2005
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INCLUSION,  
DIVERSITY & 

OPPORTUNITY

NETWORKING & 
COLLABORATION

SKILLS, ENTERPRISE 
EMPLOYABILITY  & 

CAREERS

STAFF  
RECRUITMENT  & 

RETENTION

KEY  
 PRIORITIES

MEMBERSHIP OFFER 
2019/20

KEY PRIORITIES 

THE TITAN MEMBERSHIP OFFER FOR 2019/20
Through consultation with our members, the Titan network will continue to focus 
on the four key priorities as identified below. These priorities encapsulate the 
challenges that our members face on a daily basis and through a 
collaborative and creative approach we will continue to develop 
and implement a range of solutions together.

In order to address these key priorities, Titan has developed a programme 
of activity for each education phase (some of which are cross-phase). All 
of the activities, events and services identified are included in the annual 
membership fee, therefore providing real benefit, value for money and 
impact for your organisation, your staff, and your students. Throughout the 
year Titan will deliver a range of other events and activities as advised by 
our members. We will keep you fully informed about all additional activity.

KEY PRIORITY 
INCLUSION, DIVERSITY & OPPORTUNITY
Inclusion, diversity and equality of opportunity are central to Titan’s ethos and values. We aim to demonstrate 
this through a range of focused activities and events for our young people that will help them achieve their 
qualifications whilst also building the skills for success. The mental health and well-being of our students is a 
key aspect of this priority.

KEY PRIORITY 
SKILLS, ENTERPRISE, EMPLOYABILITY & CAREERS
Titan facilitates an inspiring programme of activities for young people to connect with employers because we 
know that meaningful employer engagement is the most effective way to develop the skills for work. Titan also 
assists our members to develop and implement effective careers strategies to support the achievement of the 
Gatsby Benchmarks.

KEY PRIORITY 
NETWORKING & COLLABORATION
Titan creates opportunities for leaders, teachers and business support staff to share best and next practice in a 
collaborative and supportive environment. Formal and informal networking opportunities are further advanced 
through the provision of an online portal dedicated to enhancing communication and collaboration.

KEY PRIORITY 
STAFF RECRUITMENT & RETENTION
Titan is absolutely committed to developing the teachers and leaders of tomorrow. We are doing this by creating 
opportunities and support mechanisms for trainee teachers and for leaders, teachers and business support 
staff to progress and excel in their careers. We can help your school to access a range of teacher training 
programmes thereby creating an effective and efficient talent pipeline.
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TITAN  
INITIAL TEACHER TRAINING (ITT)

CPD & TRAINING 

At Titan we support our key priorities through a focused programme of CPD 
and Training. Members have access to a free NQT programme and a teacher 
CPD programme called Creative Active Engaging (CAE) Training. Titan can also 
source or develop a CPD/Training programme to meet the specific needs of your 
organisation. Discounts are available to members for all bespoke programmes.

In academic year 2019/20 Titan is offering the following CPD programmes for NQTs and teachers as part of the 
membership offer:

NQT SUPPORT TRAINING
 SESSION 1 – The Challenge Ahead, Routines & 

Procedures, Behaviour Management, Starters  
& Plenaries

 SESSION 2 – Creating 
Impact in the Classroom, 
Independent Learning, 
Planning and  
Contingency Plans

 SESSION 3 – Teachers’ 
Standards Part 2, Data & 
Planning for Progress, 
Differentiation

CREATIVE ACTIVE ENGAGING  
(CAE) TRAINING
 Engage your students quickly and effectively with 

easy to prepare and easy to deliver techniques

 See the progress your 
students make and learn 
to quickly target areas for 
intervention

 Plan creative and 
enjoyable lessons that 
inspire and motivate all 
students

With over 20 years’ experience training teachers in Birmingham’s inner city 
schools, Titan offers School Centred Initial Teacher Training (SCITT), School Direct 
courses and also Teaching Apprenticeships in both the primary and secondary age 
phases. The schools in our partnership provide excellent learning environments 
for our trainees to develop the key teacher competences so that they can begin 
their careers as well prepared, confident, reflective teachers. Titan ITT specialises 
in training teachers who specifically want to work in inner-city schools where they 
feel they can make a very real and tangible difference to young lives. 

Titan also has an excellent track record in employing our trainees to positions in our network of schools. This means 
that our trainees not only make a positive contribution during their training year but continue to make invaluable 
contributions once they have qualified.

 “Titan is always just a call or email away whenever I need help or advice.  The NQT sessions 
allowed continued guidance in the first year.  They set you up for the ‘real life’ of teaching.”

Piotr Skibinski, Design & Technology Teacher, KEVI Handsworth Wood Girls’ Academy

NEW FOR 2019/20
DESIGN THINKING TRAINING 
Design Thinking can find solutions to persistent and complex challenges e.g. curriculum 
design, resource management, student progress and behaviours for learning; the list is 
endless. The key to the Design Thinking methodology is that it is human-centred; students 
and/or staff are at the very heart of the challenge and are therefore the key to the solution. 

Please contact Titan directly to discuss how Design Thinking might be applied most 
effectively to your organisation. Workshop prices are bespoke. Titan members will 
receive a discount.

“As a professional tutor for Titan I have been responsible for supporting all SCITT and School 
Direct trainees at Aston Manor Academy. Titan is always on hand to offer guidance and support 
with any queries and their ITT programme develops trainees into high quality teachers.”

Abbas Rashid, Assistant Principal, Aston Manor Academy

“I feel the course is ideal for trainees who are self-driven and able to work independently, 
a feature that is encouraged as it prepares trainees well for working in schools. It is a 
realistic experience of teaching, combining theory and practice. Titan is very supportive.”

Primary SCITT Trainee

“This was a rich classroom experience which for me was more worthwhile than sitting in a 
lecture theatre. The feedback is constructive and support from all Titan staff helps you improve as 
a teacher whilst developing your subject knowledge and teaching strategies further.”

Secondary SCITT Trainee

ASSESSMENT ONLY ROUTE
The Assessment Only Route (AOR) provides a 
pathway for candidates who have considerable 
experience of working in schools but do not  
possess Qualified Teacher Status (QTS). It is a 
route that enables a teacher to be assessed for 
QTS if they are currently working as an unqualified 
teacher, paid or unpaid.

TEACHING APPRENTICESHIP
The Titan Partnership is accredited to deliver the 
Postgraduate Teaching Apprenticeship. This route 
allows schools to use the apprenticeship levy to 
cover the cost of training. The apprenticeship route 
takes four terms to complete. All apprentices need 
to complete a final assessment after the award of 
QTS with an independent assessor which is carried 
out in the first term of the NQT year. Titan is also an 
accredited End Point Assessor for the Postgraduate 
Teaching Apprenticeship Route. 
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MEMBERSHIP OFFER  
FOR PRIMARY SCHOOLS 2019/20 

MEMBERSHIP FEES  
FOR PRIMARY SCHOOLS

PROGRAMME OF ACTIVITY
ACTIVITY DETAIL
FOR STUDENTS
Aston Olympians A sports event hosted by Aston University aimed at developing confidence, teamwork and 

communication skills

Titan Careers and Skills Fair A careers and skills fair aimed at Yr. 6 students to inspire and motivate them about the 
world of work

Employability Programmes Employer-led sessions to help younger children develop employability skills

Funded Projects Access to student activities and opportunities through various funded projects managed by Titan

STEAM Competition A student competition that focuses on STEM and/or Arts subjects and skills

Titan All Stars A fun monthly competition that rewards students for their hard work, compassion  
and achievements

FOR STAFF
Primary Headteacher Meetings 4 Headteacher meetings per year focusing on key themes and priorities as identified by schools

Deputy Headteacher Meetings 3 Deputy Headteacher meetings per year focusing on the key themes and priorities as 
identified by schools

Internal & external moderation sessions Organised as required to support teachers in developing and delivering best practice

SENDCo Meetings 3 meetings per year for SENDCo leads to share best practice and resources

Child Criminal Exploitation Working Group 3 meetings per year for DSLs and senior staff to address child criminal exploitation issues in 
our schools

STEAM Inclusion Group 3 meetings per year for STEAM subject leads to focus on staff development and STEAM 
related student activities

Skills, Enterprise, Employability & Careers Group 5 meetings per year for relevant staff, focusing on skills, employability and careers

School Business Managers’ / Bursars’ Meeting 3 meetings per year for SBMs / Bursars focusing on key areas of business, financial and 
operations planning

Pastoral Leads / PSHE Meetings 3 meetings per year for Pastoral staff to share best practice and resources

Curriculum Leads Meetings 3 meetings per year focusing on Core subjects of English, Maths and Science. Moderation, 
assessment, and the development and sharing of resources are all key themes

Staff CPD Creative–Active –Engaging (CAE) Training

3 sessions for new and experienced teachers to support the planning and delivery of  
inspiring lessons

NQT Support Training 3 sessions for NQTs to support them through their first year of teaching

Funded Projects Access to staff development opportunities through various funded projects managed by Titan

iPad Loans Access to a 3 month loan programme of up to 25 iPads to support teachers and students in 
the effective use of technology in the classroom

Basecamp – Titan Online Platform Access to an online platform that supports effective communication, collaboration and 
resource sharing

Access to a variety of Educational  Technology offers Titan seeks to secure exclusive and discounted rates across a range of Education Technology 
products and services

2 tickets to Titan’s Annual Charity Dinner 2 tickets per member organisation to Titan’s annual charity event for senior leaders and key 
stakeholders to celebrate achievements and successes across the year

Access to Titan’s Learning Hub for meetings and 
staff training

Access to Titan’s Learning Hub for one full day, free of charge. Room holds 30 people and has 
full AV facilities. Discounts are available for members for additional use. Charges for parking 
and refreshments will apply. 

OTHER SERVICES AVAILABLE WITH MEMBERSHIP
Titan Initial Teacher Training Access to Titan Initial Teacher Training Programmes (SCITT, School Direct and Teaching 

Apprenticeships)

Assessment Only Route (QTS) Access to the Assessment Only Route (QTS) Programme. Titan members receive a discount

Teaching Apprenticeship Provider and End  
Point Assessor

Titan is now an accredited Teaching Apprenticeship Provider and End Point Assessor. Titan 
members receive a discount

Financial Services / Payroll Access to discounted payroll and other financial services

FEES MEMBERSHIP

1000 +
STUDENTS

UP TO 300 
STUDENTS

£550

301-499
STUDENTS

£1,320

500-999
STUDENTS

£2,200 £3,850

ADDITIONAL NOTES

  Some activities are dependent on sponsorship and employer support therefore may vary according to the level of support available. 
In some instances it may be necessary for your organisation to pay for travel or other student/staff expenses however we will always 
endeavour to inform you about this at the earliest opportunity

  Access to the Primary Headteacher meetings, including the Aston & Nechells Consortium, is included in the Titan membership fee. 
Non-members will be required to pay £300 per annum to access the Aston & Nechells Consortium meetings

  Fees are based on single academy status / mainstream schools. Please contact us to enquire about membership fees for MATs

  VAT is not applicable on membership fees

  If external providers are used there may be an additional charge however Titan members will receive a discount

 ASTON OLYMPIANS
“Our children have been involved in this event for a number of years and every time 
they return full of confidence and enthusiasm. This is a particularly important 
event for our children because they can practice the skills they will need for work 

and life, in a safe and fun environment. Despite some of them coming from severely 
disadvantaged backgrounds and family circumstances, they embrace such events 

wholeheartedly, using them to bolster their latent yet sincere aspirations and to imagine 
a future that may well include a place at university.”

Avnish Dhesi, Head Teacher, Lozells Primary School
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MEMBERSHIP OFFER  
FOR SECONDARY SCHOOLS 2019/20 

PROGRAMME OF ACTIVITY
ACTIVITY DETAIL
FOR STUDENTS
Titan Careers and Skills Fair A careers and skills fair aimed at Yr. 7 & 8 students in order to inspire and motivate them 

about the world of work
Employability Programmes Employer-led sessions to help students develop employability skills
Funded Projects Access to student activities and opportunities through various funded projects managed by Titan

STEAM Competition A student competition that focuses on STEM and/or Arts subjects and skills
Titan All Stars A fun monthly competition that rewards students for their hard work, compassion  

and achievements

FOR STAFF
Secondary Headteacher Meetings 4 Headteacher meetings per year focusing on priorities as identified by schools
Deputy Headteacher Meetings 3 Deputy Headteacher meetings per year focusing on priorities as identified by schools
Curriculum Leads Meetings 3 meetings per year for a variety of curriculum areas as determined by members. Curriculum 

Leads meet to discuss moderation, assessment, developing and sharing resources etc.
SENDCo Meetings 3 meetings per year for SENDCo leads to share best practice and resources
Pastoral Leads / PSHE Meetings 3 meetings per year for Pastoral staff to share best practice and resources

Child Criminal Exploitation Working Group 3 meetings per year for DSLs and senior staff to address child criminal exploitation issues in 
our schools

STEAM Inclusion Group 3 meetings per year for STEAM subject leads to focus on staff development and STEAM 
related student activities

Skills, Enterprise, Employability & Careers Group 5 meetings per year for careers leads / outreach / student progression and recruitment staff, 
focusing on skills, employability and careers

School Business Managers’/Bursars’ Meetings 3 meetings per year for SBMs / Bursars focusing on key areas of business, financial and 
operations planning

Post 16 / Apprenticeships Meetings 3 meetings per year for relevant staff to share best practice and resources to support post 16 
curricula and Apprenticeships

Staff CPD Creative – Active–Engaging (CAE) Training

3 sessions for new and experienced teachers to support the planning and delivery of 
inspiring lessons

NQT Support Training 3 sessions for NQTs to support them through their first year of teaching
Funded Projects Access to staff development opportunities through various funded projects managed by Titan
iPad Loans Access to a 3 month loan programme of up to 25 iPads to support teachers and students in 

the effective use of technology in the classroom
Basecamp – Titan Online Platform Access to an online platform that supports effective communication, collaboration and 

resource sharing
Access to a variety of Educational  Technology offers Titan seeks to secure exclusive and discounted rates across a range of Education Technology 

products and services
2 tickets to Titan’s Annual Charity Dinner 2 tickets per member organisation to Titan’s annual charity event for senior leaders and key 

stakeholders to celebrate achievements and successes across the year
Access to Titan’s Learning Hub for meetings and 
staff training

Access to Titan’s Learning Hub for one full day, free of charge. Room holds 30 people and has 
full AV facilities. Discounts are available for members for additional use. Charges for parking 
and refreshments will apply. 

OTHER SERVICES AVAILABLE WITH MEMBERSHIP
Titan Initial Teacher Training Access to Titan Initial Teacher Training Programmes (SCITT, School Direct and Teaching 

Apprenticeships)
Assessment Only Route (QTS) Access to the Assessment Only Route (QTS) Programme. Titan members receive a discount.
Teaching Apprenticeship Provider and End  
Point Assessor

Titan is now an accredited Teaching Apprenticeship Provider and End Point Assessor. Titan 
members receive a discount.

Financial Services / Payroll Access to discounted payroll and other financial services

Discounted top-up fees for Alternative  
Provision places

Titan members receive a significant discount on top-up fees at Titan St. George’s Academy 
and Titan Aston Academy (Alternative Provision). The top-up fee is £4,000 per annum for 
members and £6,000 per annum for non-members

MEMBERSHIP FEES  
FOR SECONDARY SCHOOLS

UP TO 200 
STUDENTS

£2,200

201-400
STUDENTS

£2,750

401-700
STUDENTS

£4,950

701-999 
STUDENTS

£6,600

1000 +
STUDENTS

£7,700

FEES MEMBERSHIP

ADDITIONAL NOTES

  Some activities are dependent on sponsorship and employer support therefore may vary according to the level of support available.

  In some instances it may be necessary for your organisation to pay for travel or other student/staff expenses however we will always 
endeavour to inform you about this at the earliest opportunity

  Fees are based on single academy status / mainstream schools. Please contact us to enquire about membership fees for MATs

  VAT is not applicable on membership fees

  If external providers are used there may be an additional charge however Titan members will receive a discount

“I have found the Titan Secondary Head Teachers’ meetings 
to be of real value. The challenges facing our schools are 
unprecedented so even as an experienced Head Teacher 
I appreciate the truly collaborative nature of these 
meetings as we work to develop solutions together. 
Working with like-minded colleagues who all 
understand the local education context is vital and 
it’s all done in such an open and honest way.”

Damien Kearns, Principal, Nishkam High School
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MEMBERSHIP OFFER 
FOR FE COLLEGES, UNIVERSITIES AND 
PRIVATE TRAINING PROVIDERS 2019/20

PROGRAMME OF ACTIVITY

MEMBERSHIP FEES FOR FE COLLEGES, UNIVERSITIES & PRIVATE TRAINING PROVIDERS

ACTIVITY DETAIL
FOR STUDENTS
STEAM Competition A student competition that focuses on STEM and/or Arts subjects and skills

Ambassador opportunities to support  
Titan activities

FE, HE and PTP students can access opportunities to support a range of Titan activities

Innovation and work experience projects FE, HE and PTP students will have the opportunity to conduct research and/or undertake 
projects with Titan

FOR STAFF
STEAM Inclusion Group 3 meetings per year for STEAM subject leads to focus on staff development and STEAM 

related student activities

Skills, Enterprise, Employability &  
Careers Meetings

5 meetings per year for careers leads/outreach/student progression and recruitment staff, 
focusing on skills, employability and careers

Exhibition stand at Titan Careers & Skills Fair An exhibition stand at the annual Titan Careers & Skills Fair

Direct access to Primary and Secondary schools Dedicated support to help you access schools to promote your programmes and outreach offer

Post 16 / Apprenticeship Meetings 3 meetings per year for relevant staff to share best practice and resources to support post 16 
curricula and Apprenticeships

School Business Managers’/Financial  
Planning Meeting

3 meetings per year for SBMs / Bursars / Finance staff focusing on key areas of business, 
financial and operations planning

Funded Projects Access to staff development opportunities through various funded projects managed by Titan

Basecamp – Online Platform Access to an online platform that supports effective communication, collaboration and 
resource sharing

Access to a variety of Educational Technology offers Titan seeks to secure exclusive and discounted rates across a range of Education Technology 
products and services

2 tickets to Titan’s Annual Charity Dinner 2 tickets per member organisation to Titan’s annual charity event for senior leaders and key 
stakeholders to celebrate achievements and successes across the year

Access to Titan’s Learning Hub for meetings and 
staff training

Access to Titan’s Learning Hub for one full day, free of charge. Room holds 30 people and has 
full AV facilities. Discounts are available for members for additional use. Charges for parking 
and refreshments will apply. 

OTHER SERVICES AVAILABLE WITH MEMBERSHIP
Teaching Apprenticeship Provider and End  
Point Assessor

Titan is now an accredited Teaching Apprenticeship Provider and End Point Assessor. Titan 
members receive a discount.

FEES MEMBERSHIP

PRIVATE 
TRAINING 

PROVIDERS

£2,750

FE COLLEGES
 / UNIVERSITIES 

£4,950

WHAT OUR 
MEMBERS & PARTNERS SAY ABOUT US

CURRICULUM LEADS MEETINGS
“Extremely impressed by Titan’s dynamic approach to teaching pedagogy. I have 
been leading MFL Curriculum meetings where practitioners share best practice 
and support each other for the promotion of MFL across Titan schools.”

Raheem Zafar, Head of MFL, Holte School

STRATEGIC PARTNERSHIPS
“I hugely value having strong and meaningful relationships with schools and education 

providers in the West Midlands.  At a time of rising levels of violent crime, working with Titan 
has enabled me to be much more effective in tackling youth violence, gang issues and knife 
crime.  Titan has enabled me to work closely with partners and to support the young people 

in our region. The Partnership has also ensured that West Midlands Police has close links 
with schools and is able to collaborate with senior leaders to keep young people safe.”

David Jamieson, West Midlands Police and Crime Commissioner

FUNDED PROJECTS  ENTERPRISE IN ACTION PROJECT
“This was such an engaging and useful experience for our students. Not only did 
they get the opportunity to develop business ideas, they received mentoring that 
definitely helped them think carefully about the choices they are making. We saw a 
real improvement in their behaviour and attendance whilst doing this project.”

Michelle Baker, Head of School, Titan St. George’s Academy

TITAN SKILLS, ENTERPRISE, EMPLOYABILITY  
& CAREERS (SEEC) GROUP
“The Titan SEEC Group is quite unique. After every meeting I come away inspired with pages of invaluable 
information and developments, including Local Authority and FE/HE provider updates. The meetings are 
friendly and welcoming with people from across the Titan network, which allows for open, meaningful, 
discussions. The opportunity to share good practice is also part of the USP of these meetings. The follow-up 
provided is also excellent, with all information and resources received very quickly. Finally, we’re also made  
aware of lots of opportunities between meetings, again adding to the uniqueness of the Titan network.”

Margaret Batsford, Careers Leader, Arena Academy
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CAN TITAN BE YOUR 
NOMINATED CHARITY  

FOR 2019/20?
We know that many schools 

nominate a charity each academic 
year. Can we ask that your school 

nominates Titan as its chosen 
charity this year?

TITAN PARTNERSHIP  
A UNIQUE LOCAL CHARITY

THE KEY PRINCIPLES OF TITAN MEMBERSHIP   
YOUR COMMITMENT TO YOUR NETWORK

Members that fully commit to the Titan vision and engage with the wide range of 
events and activities on offer, gain greatest value and impact. We ask that you and your 
organisation endeavour to commit to the following four Key Principles of Membership:

The Titan Partnership is a small charity based in central Birmingham (charity no. 
1081749). As we grow we aim to provide more activities and events that will benefit the 
young people across our network.

KEY PRINCIPLE 1 - WE ARE MEMBER LED 
The strength of the network is determined by our members who drive its 
development and growth. Your willingness to create and engage in an open 
and collaborative way across all aspects of leadership, teaching & learning, 
organisational development, and student achievement will ultimately determine the 
success of the Titan network.

KEY PRINCIPLE 2 - WE SHARE RESPONSIBILITY 
In any successful partnership, responsibility for achieving agreed outcomes 
is shared. This means members accept shared responsibility for improving 

outcomes both individually and collectively. Through commitment to the 
network and engagement with the Titan offer at every level we will create an 

open and collaborative culture.

KEY PRINCIPLE 3 - WE ARE MUTUALLY SUPPORTIVE AND  
PROVIDE POSITIVE CHALLENGE 
In order to ensure continuous improvement and the sharing of best practice 
across our network, a culture of mutual support is encouraged so that leaders, 
managers, and staff feel included and enabled. To develop innovative or ‘next’ 
practice, a ‘critical friend’ culture is fostered in order to stretch and challenge in a 
positive and meaningful way.

KEY PRINCIPLE 4 - WE ARE COMMITTED TO BUILDING SUSTAINABILITY
Advocacy is a powerful approach to supporting, developing and growing the Titan 
network. It is the responsibility of all members to promote and raise awareness about 

the work we do together in order to ensure sustainability.  
All monies raised through any 

fundraising activity will be used to 
fund student events and activities.

TITAN FUNDRAISING DAY 
FRIDAY 15TH MAY, 2020
For the first time this year we are asking all of our 
members to host a Titan Fundraising Day from which 
all proceeds will be used to help more students take 
advantage of the unique events and activities that we deliver. 
We are suggesting that the date of this network fundraising 
event is Friday 15th May, 2020. You may however choose a day 
that better suits your organisation. 

Titan will issue a full Fundraising Pack with details about the types 
of fundraising activities that you may choose to undertake, including a 
non-uniform day or a bake sale for example.



Please contact us at admin@titan.org.uk  
or call 0121 607 1930  
to discuss your organisational requirements

 0121 607 1930
 www.titan.org.uk   
 www.titanteachertraining.co.uk
 @TitanBirmingham                         

TITAN PARTNERSHIP LTD
75 Harborne Rd 
Birmingham B15 3DH

Registered Charity Number: 1081749 

Company Number: 4005034

INTERESTED IN JOINING  
THE TITAN PARTNERSHIP?


