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Welcome to the Titan Partnership, a local charity that operates 
a unique education network of Primary and Secondary Schools, 
FE Colleges, Universities and Private Training Providers across 
Birmingham. Addressing the challenges and priorities that face 
our members, Titan is providing the opportunities and support 
that your staff and students need in order to succeed.

Academic year 2019/20 was a year like no other. It 
changed, and will continue to change, the education 
landscape as we know it. As a sector, education had 
to adapt quickly to the virtual world of teaching, 
learning, safeguarding, and welfare. Titan swiftly 
embraced a virtual approach, ensuring that 
our members continued to gain benefit and 
impact from our meetings, activities and 
events during lockdown.

The Covid-19 crisis and lockdown has 
made us all look at things differently, 
and through a variety of lenses, and 
nothing is in sharper focus than Equality, 
Diversity & Inclusion (EDI). Inclusion and 
diversity have always been a key priority for 
Titan however we now aim to ensure that EDI 
is the ‘golden thread’ that connects all that we 
do, both as a charity and for our members. As part 
of this pledge Titan is setting up an EDI Working 
Group for our members and key stakeholders to develop 
strategies and activities that will make genuine change happen.

We know that the mental health and wellbeing of 
students and staff will continue to be one of your 
key priorities this year, therefore we are setting up 
a Mental Health and Wellbeing Working Group 
that will directly address the needs of your 
school communities.

Staff recruitment and retention also continues to 
be a key priority for Titan. Through our specialist 

Initial Teacher Training Programmes, NQT, and 
CPD offers, we are supporting schools to recruit 

and retain the very best teachers and leaders.
This academic year we are increasing the number 

of sessions on our free NQT programme to ensure that NQT’s continue to 
receive the best support possible.

Titan will continue to provide events and activities that unlock potential, 
raise aspirations and support your staff and students to succeed. 

Working with our key partners and employers across the city we will 
continue to provide opportunity for all.

Titan is driven entirely by the needs of our 
members. We believe that our membership offer 

for 2020/21 will continue to provide real benefit, 
impact and exceptional value for money during 

these challenging times.

We are proud to support our teachers and leaders 
in making a real difference to the lives of children and 

young people across Birmingham and we look forward to 
working with you this academic year.

ABOUT THE TITAN PARTNERSHIP 
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OUR VISION AND OUR MISSION

OUR VISION 
With a focus on equality, diversity and inclusion as well as skills and 
employability, we are transforming the life chances of young people 
across our city, and through our specialist teacher training we are 
creating the teachers and leaders of tomorrow.

OUR MISSION
Social justice is at the heart of everything we do. Titan works hard  
to deliver solutions that:

 Embed equality, diversity & inclusion in everything we do and offer

 Raise aspirations so that young people can realise their potential 

  Build skills that generate prosperity and well-being for individuals, 
families and communities

 Create resilient, professional and innovative teachers and leaders
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OUR IMPACT IN 2019/20

532
staff attended 

face to face  
meetings 380

staff attended  
virtual meetings

912
staff and key 

stakeholders attended 
Titan meetings

 Titan hosted

77
meetings:

45 face to face and  
32 virtually

924
students accessed the  
Titan Virtual Careers  

& Skills Fair in  
launch week

2428
Yr5 & Yr6 children  

engaged in 
 the CRC Project

979
staff accessed our  

7 FREE resource packs  
and 2 CPD packs

Whilst the Covid-19 crisis had a severe impact on Titan’s usual service delivery model, we quickly embraced a virtual approach, 
ensuring that our members continued to gain benefit and impact from our meetings, activities, and events during lockdown.
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TITAN’S KEY PRIORITIES

Through consultation with our members, the Titan network 
will focus on the key priorities identified below. These priorities 
encapsulate the challenges that our members face on a daily 
basis. Through collaboration and co-creation, we will continue to 
develop and implement a range of solutions together.

In order to address these key priorities, Titan has developed a programme of activity for 
each education phase (some of which are cross-phase). All of the activities, events, and 
services identified are included in the annual membership fee, therefore providing real 
benefit, value for money, and impact for your organisation, your staff, and your students. 
Throughout the year Titan will deliver a range of other events and activities as informed by 
our members. We will keep you updated about all additional activity.

EQUALITY, 
DIVERSITY & 
INCLUSION

KEY  
PRIORITIES 

CAREERS  
& SKILLS

STAFF 
RECRUITMENT  
& RETENTION

EQUALITY, DIVERSITY & INCLUSION
Equality, Diversity & Inclusion are central to Titan’s ethos and values. We aim 
to demonstrate this through a range of relevant and focused activities for our 
members and the young people they serve. The mental health and well-being 
of all students and staff is a key aspect of this priority.

CAREERS & SKILLS
Titan facilitates an inspiring programme of activities for young people 
to connect with employers because we know that meaningful employer 
engagement is the most effective way to develop the skills for work. Titan also 
assists our members to develop and implement effective careers strategies to 
support the achievement of the Gatsby Benchmarks.
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Titan is absolutely committed to developing the teachers and leaders of 
tomorrow. By creating opportunities and support mechanisms for leaders, 
teachers, business support staff and trainee teachers we can help you to 
develop your current teams and your future talent pipelines.

Across all priorities, Titan creates networking and collaboration opportunities for leaders, 
teachers, and business support staff to share best and next practice in a supportive 
environment. Formal and informal networking opportunities are further advanced through 
our online portal; dedicated to enhancing communication and partnership working.
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TITAN INITIAL TEACHER TRAINING (ITT)

With over 20 years’ experience training teachers in 
Birmingham’s inner city schools, Titan offers School Centred 
Initial Teacher Training (SCITT) and School Direct courses 
in both the primary and secondary age phases. The schools 
in our partnership provide excellent learning environments 
for our trainees to develop the key teacher competences so 
that they can begin their careers as well prepared, confident, 
reflective teachers. Titan ITT specialises in training teachers 
who specifically want to work in inner-city schools where 
they feel they can make a very real and tangible difference 
to young lives. 

Titan also has an excellent track record in employing our 
trainees to positions in our network of schools. This means 
that our trainees not only make a positive contribution 

during their training year but continue to 
make invaluable contributions once they 

have qualified.

ASSESSMENT ONLY ROUTE 
The Assessment Only Route (AOR) provides a pathway 
for candidates who have considerable experience of 
working in schools but do not possess Qualified Teacher 
Status (QTS). It is a route that enables a teacher to 
be assessed for QTS if they are currently working as 
an unqualified teacher, paid or unpaid.

END POINT ASSESSMENT FOR 
TEACHING APPRENTICESHIPS
Titan is accredited to deliver the End Point Assessment 
for the Postgraduate Teaching Apprenticeship. 
This apprenticeship route allows schools to use the 
apprenticeship levy to cover the cost of training. This 
route takes four terms to complete. All apprentices 
need to complete a final assessment after the award 

of QTS with an End Point Assessor, this is normally 
carried out in the first term of the NQT year. 

“As a professional tutor for Titan I 
have been responsible for supporting 

all SCITT and School Direct trainees at 
Aston Manor Academy. Titan is always on 

hand to offer guidance and support with any queries 
and their ITT programme develops trainees into high 
quality teachers.”

Sally-Ann Hunton, Titan ITT Professional Tutor, 
Aston Manor Academy

“I am very proud to have 
completed my initial teacher 

training through Titan. The 
combination of practical school 

experience and CPD was ideal, and the 
relatively small cohort admitted by Titan means their 
support for trainees is very personalised. Working in 
inner-city schools is a great privilege, because you 
can make a real difference from day one. I have 
found the last year challenging, eye-opening and 
incredibly rewarding. I am very excited for a long 
career in the classroom.”

Trainee 2019-20 



TITAN PARTNERSHIP

7

CPD & TRAINING

At Titan we support our key priorities through a focused 
programme of CPD and Training. Members have access to a 
free NQT programme and a teacher CPD programme called 
Creative Active Engaging (CAE) Training. Titan can also 
source or develop a CPD/Training programme to meet the 
specific needs of your organisation. Discounts are available 
to members for all bespoke programmes.

In academic year 2020/21 Titan is offering the following 
CPD programmes for NQTs and teachers as part of the 
membership offer:

“The NQT training programme conducted by 
Ross Anderson at Titan was really fantastic. 

The sessions were well organised and the 
contents were thought provoking. It made me 

empathise with my students’ learning experience 
and rethink how to prepare, plan, execute, and provide 

feedback for my lessons. The best 
part, the activities were fun and had 

such a positive vibe, which was 
exactly what I needed. Thank 

you so much Ross!”

Gouri Baldwin, former 
Titan trainee and NQT at 

Aston Manor Academy

NQT SUPPORT 
TRAINING
The Covid-19 crisis created 
numerous challenges for trainee 
teachers in 2019/20, therefore 
Titan is offering an extended 
suite of NQT support sessions to include:

 Session 1 - The Challenge Ahead – School 
response to Covid-19 and your expectations 
as a new teacher. Settling into the new school 
environment. Routines & procedures. Behaviour 
management.

 Session 2 - Your mental health and wellbeing

 Session 3 - Metacognition and cognitive load

 Session 4 - Creating impact in the classroom, 
independent learning, planning and  
contingency plans

 Session 5 - Teachers’ Standards Part 2,  
data & planning 

 Session 6 - Financial planning for  
your future

CREATIVE ACTIVE ENGAGING 
(CAE) TRAINING
 Engage your students quickly and effectively with 

easy to prepare and easy to deliver techniques

 See the progress your students make and learn 
to quickly target areas for intervention

 Plan creative and enjoyable lessons that 
inspire and motivate all students

VIRTUAL TEACH MEETS
The sessions will be an opportunity to share 

resources, ideas, and innovations in an online 
setting. As participants you will be asked to share 

ideas and resources on a given theme. This is a great 
opportunity to network with other staff across the 
partnership and develop tools for effective delivery 
and continued professional development for use in 
the classroom.
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DESIGN THINKING TRAINING 

Design Thinking can find solutions to persistent and complex challenges e.g. 
curriculum design, resource management, student progress, and behaviours for 
learning; the list is endless. The key to the Design Thinking methodology is that 
it is human-centred; students and/or staff are at the very heart of the challenge 
and are therefore the key to the solution. 

Please contact Titan directly to discuss how Design Thinking might be applied 
most effectively to your organisation. Workshop prices are bespoke. Titan 
members will receive a discount.

“Titan has delivered 
two Design Thinking 
workshops for Blakesley 
Hall Primary School, one for 
senior leaders and one for all 
school staff. The sessions have been instrumental in 
creating a new culture of innovation and creativity, 
skills that are absolutely vital in the current education 
climate. Not only were the sessions of real value 
to our school, the staff really enjoyed working in a 
different way which created new ideas and solutions 
quickly and cost effectively”. 

Heather Phillips, Executive Head Teacher 
for Blakesley Hall and Bordesley Green 
Primary Schools
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CONFIDENT RESILIENT CHILDREN (CRC) PROJECT (PRIMARY SCHOOLS)

The Confident, Resilient Children (CRC) Project is funded by the Youth Endowment 
Fund as part of a £200 million endowment from the Home Office. The project 
aims to help children develop strategies that build resilience and confidence that 
will ultimately keep them safe and less vulnerable to exploitation and criminality. 
The project employs a universal and targeted early intervention approach and also 
supports young people with the transition from 
primary to secondary school. 

With delivery partners Lime Engage and 
Emerge Leadership, the project has 
already engaged 2428 Year 5 and Year 
6 students across 28 primary schools 
in Birmingham.

“The following morning children were still excited 
from the previous lesson and asked whether were 
doing it today also. The children all had positive 
comments to say regarding the session.”

CRC Champion - Bordesley Village Primary School

“The programme has been great so far. Children are 
really engaged with Kwan’s story. There has been 
lots of content to facilitate discussion and children 
have explored many concepts.”

CRC Champion - Conway Primary School

“The session went really well. We’ve made a 
great start!”

Year 6 Teacher - Deykin Avenue JI School

“The discussions have been really interesting. 
We want to expand on these conversations with 
our children so they can correlate these situations 
with everyday life.” 

CRC Champion - Lozells Primary School

“The children were all engaged and I’m looking 
forward to delivering the next sessions with them.”  

Teacher - Colebourne Primary School
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FUNDED PROJECTS

SCHOOLS 4 INCLUSION PROJECT 
(PRIMARY & SECONDARY SCHOOLS)
This is an Erasmus Plus funded project with European partners from Romania, 
Greece, Spain, Portugal, and the UK. The aim of the project is to develop a 
whole-school approach for inclusive education of migrant, refugee and asylum-
seeking children, and unaccompanied minors.

The Schools 4 Inclusion project will be developing an effective inclusion strategy 
for primary and secondary school environments which will then enable more successful 
integration of children of migrant backgrounds. A toolkit is being developed to support 
schools and teachers in implementing a fully inclusive education environment.

In March 2020, Titan welcomed our project partners to Birmingham for the first 
Transnational Meeting. Unfortunately, due to the ongoing Covid-19 crisis, the July meeting 
in Portugal was postponed, however, this has not prevented the project moving forward with 
project partners attending regular virtual meetings.

STEAM SCHOOL PROJECT 
(PRIMARY & SECONDARY SCHOOLS)
The Steam School project aimed to help schools raise awareness 

about STEAM Careers and subsequently increase student participation 
in STEAM subjects. Steam School delivers a creative virtual curriculum 

for future inventors & digital entrepreneurs. They host 6 missions every 
year exploring #STEAM4GOOD projects and futuristic technology. Learners 

journey through each mission by participating in weekly broadcasts with 
STEAM experts and choose from different challenges to complete as 
scientists, engineers, artists, digital makers, and entrepreneurs. Guest 
broadcasts from global brands such as Instagram, Pokémon Go, 
Google, and Fortnite ensured young people were excited and 
inspired by the world of STEAM careers. 

Funded by WA Cadbury, 17 primary and secondary schools 
across the Titan network were given access to the Steam School 
platform. 1582 Titan students accessed the platform and 85 
teacher accounts were created. There were 5 Missions hosted and 
31 live broadcasts. Schools used the platform in a variety of ways 
across a number of curriculum areas.

“Steam School has encouraged our pupils to think, question, create and collaborate. 
It has been a great addition to our curriculum and parents love it too!” 

Kam Nisa, Science Lead, Lozells Primary School

“We used the Steam School Mission ‘Feed the World’ as a year 7 cross-curricula 
project. It was brilliant.” 

Varinder Sandhu, Assistant Head Teacher and STEM Lead, Holte School
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FUNDED PROJECTS

“The programme appeared well organised and the schools visited reported a 
successful impact against the project aims. Schools suggested that the programme 
enhanced their pastoral work. The mentors followed the model well and showed great 

empathy. All young people involved were supportive of the programme and were 
able to highlight aspects which benefitted them. The results are encouraging in 

relation to the overall aims of the project.” 

Brian Martin, Independent Evaluator, SES 13-19 Ltd

MANAGED MOVE MENTORING (3MS) PROGRAMME 
(SECONDARY SCHOOLS)

The Managed Move Mentoring (3Ms) programme was funded by the West 
Midlands’ Violence Reduction Unit (VRU) and was led by Titan in partnership 

with Emerge Leadership. This project provided enhanced mentoring support to 
young people placed on a Managed Move in the North West of Birmingham between 

September 2019 and January 2020. 

The project’s objectives were: 

 To help affect a positive Managed Move for students that will, in the long term, decrease 
permanent exclusions. 

 To support young people to settle into their new school quickly and effectively. 

 To assist young people to demonstrate positive behaviours and attitudes for learning. 

 To help students on a Managed Move to achieve and progress to the best of their abilities 
and to increase aspirations for their own learning and future careers.

The Covid-19 crisis meant that this project was put on hold in early March however at that 
point 39 young people across 10 schools had started engaging with this intensive  
mentoring programme.

UNITED IN DIVERSITY PROJECT 
(SECONDARY SCHOOLS)
Funded by Erasmus Plus, the “United in Diversity” project 
is a pan-European strategic partnership for school 
exchange activity. The project is led by the Czech Republic 
with partners from Romania, the UK, and Portugal.

Eurobarometer surveys highlight a remarkably low level of 
knowledge of the European Union amongst young people with 
a relative majority feeling they are not well informed about the 

European Union. Teachers also lack knowledge in 
teaching methods and tools related to the European 

themes. This project aims to address this.

The first exchange took place in Birmingham in 
December 2019, with more than 50 teachers 

and students from across the partnership 
countries however the Romania exchange 

in February was postponed due to 
the Covid-19 crisis. This trip will be 
reorganised in line with current and 
future travel guidelines whilst ensuring 

that all staff and students engaged in 
the project will experience the activities 

and training as planned.
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ASTON OLYMPIANS

Aston Olympians 2020 was due to take place at Aston 
University across four days in June 2020 for 480 Year 5 
students from Titan schools. It would have been the 15th 
year of Aston Olympians. The Covid-19 crisis meant that it 
could not take place this year, therefore Titan developed a 
week-long virtual Cross the Commonwealth Challenge that 
all our primary school students could engage with.

“Our children have been 
involved in this event for 
a number of years and 
every time they return full of 
confidence and enthusiasm. This 
is a particularly important event 
for our children because they can 
practice the skills they will need for work and life, in 
a safe and fun environment. Despite some of them 
coming from severely disadvantaged backgrounds 
and family circumstances, they embrace such events 

wholeheartedly, using them to bolster their latent 
yet sincere aspirations and to imagine a future 

that may well include a place at university.” 

Avnish Dhesi, Head Teacher, Lozells 
Primary School
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“This was really inspiring for our students. 
Most don’t know what they want to do yet, 

so they were really excited to learn about 
jobs they didn’t know existed. Visually 

it was so engaging and was really 
fun and interactive. They loved it”

Naomi Francis, Learning 
Mentor, Yew Tree 

Community School

TITAN CAREERS & SKILLS FAIR

The Titan Careers & Skills Fair 2020 was due to take place 
across two days in July for Year 6, 7 & 8 students from 
Titan schools. Last year we welcomed 1273 students to the 
Titan Careers & Skills Fair at iCentrum, Birmingham where 
they met employers, and training providers from across 
the city. The Covid-19 crisis meant that this event could 
not take place therefore Titan developed a Virtual 
Careers & Skills Fair where students can virtually meet 
employers, colleges, and universities to help them to 
start thinking about careers, skills and qualifications.

To view the Virtual Careers and Skills Fair please visit:

www.titancareersandskillsfair.com

“I was sad we couldn’t 
go to the trip as that 

would have been really 
good but it was still fun to 

look at the virtual fair. There 
was a lot of information on 
there but it wasn’t boring or too 
much reading because there were 
different bits you could click on. I 
didn’t know there was so many things you can do 
for learning like all the different colleges or training 
places you can go.”

Morgan Hinks – Year 7
“The Titan Virtual Careers fair has allowed me to 
send the kids into their summer break on one last 
hoorah! They have been working so hard in lockdown 
that I didn’t want them to have to think about their 
pathways, I wanted them to have fun and take their 
time and if they learned anything then that was a 
bonus. Over 50% of my Year 7 and 8 cohort accessed 
the virtual fair in the first 3 days of receiving it.This 
has allowed more of the cohorts to access what 
only a few would have done previously. They 
have all loved it and I’m so grateful to Titan 
for putting it together – it’s brilliant!”

Dee Long, Careers Adviser, North 
Birmingham Academy
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WHAT OUR MEMBERS SAY ABOUT US

PRIMARY

“The Titan Primary Leads meetings, 
and the resultant opportunities to 
engage with the Titan community, have proven to 
be valuable resources for our school. The forum for 
sharing ideas and best practice, whether subject 
specific or generic, has given new leaders a wealth of 
experience to draw upon, whilst allowing experienced 
staff to offer their support. Notably, the flexible 
meeting format, facilitated by Titan Partnership staff, 

has allowed for member schools to table their most 
up-to-date successes and challenges.” 

Richard Woodfield, Year 5 Maths Lead, Phase 
3 Coordinator, Brownmead Academy

SECONDARY

“As a Head Teacher 
I have found Titan’s 

meetings absolutely 
invaluable. With the 

opportunity to network with 
experience leaders from across 

the Titan network and the ability to 
share and test ideas, I feel I am better 

positioned to sustain and build upon 
the successes of our school. The meetings are truly 
collaborative in nature and provide a safe space 
for open and honest discussion.”

Jill Sweeney, Head Teacher,  
Aston Manor Academy

FE COLLEGES/UNIVERSITIES/ 
PRIVATE TRAINING PROVIDERS

“The Titan Careers and Skills Group is a great place 
to get updated on what’s happening in the world of 
careers and employability. In particular, for a post 16 
provider like South and City College Birmingham it’s 
great to be able to communicate with all the local 
schools to raise awareness of our offer, to network, 
and create partnerships.”

Balraj Singh, Assistant Director, 
Admissions Schools IAG & 
Careers, South and City 
College Birmingham
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MEMBERSHIP OFFER FOR PRIMARY SCHOOLS 2020/21 

PROGRAMME OF ACTIVITY
Please note that all Titan meetings and activities will take place virtually until December 2020 at the earliest, when this will be reviewed in accordance with government guidance.

ACTIVITY DETAIL
FOR STUDENTS
Aston Olympians A sports event for Year 5 students hosted by Aston University aimed at 

developing confidence, teamwork and communication skills

Titan Careers and Skills Fair A careers and skills fair aimed at Year. 6 students to inspire and motivate them 
about the world of work

Employability Programmes Employer-led sessions to help younger children develop employability skills

Funded Projects Access to student activities and opportunities through various funded projects 
managed by Titan

Student Competitions A variety of student competitions that focus on EDI, STEM and/or Arts subjects 
and skills

Titan All Stars A fun monthly competition that rewards students for their hard work, 
compassion and achievements

FOR STAFF  - NEW FOR 2020/21
Equality, Diversity & Inclusion 
Working Group

3 meetings per year for staff who are interested in ensuring that EDI is, and 
remains, a central focus for their schools. An opportunity to develop and share 
ideas, resources, and solutions

Mental Health & Wellbeing 
Working Group

3 meetings per year for staff responsible for the MH&WB of students and staff. 
An opportunity to develop and share ideas, resources and solutions

Early Years Foundation 
Studies Group

3 meetings per year for Early Years Foundation Studies leads and practitioners to 
share ideas, best practice, and resources

FOR STAFF  - CONTINUING GROUPS & MEETINGS
Primary Head Teacher 
Meetings

4 Head Teacher meetings per year focusing on the key themes and priorities s 
identified by schools

Deputy Head Teacher 
Meetings

3 Deputy Head Teacher meetings per year focusing on the key themes and 
priorities as identified by schools

Internal & external 
moderation sessions

Organised as required to support teachers in developing and delivering 
best practice

SENDCo Meetings 3 meetings per year for SENDCo leads to share best practice and resources

Child Criminal Exploitation 
Working Group

3 meetings per year for DSLs and senior staff to address child criminal exploitation 
issues in our school alongside community groups and local police representation

STEAM Inclusion Group 3 meetings per year for STEAM subject leads to focus on staff development and 
STEAM related student activities

Careers & Skills Group 5 meetings per year for relevant staff, focusing on skills, employability and careers

ACTIVITY DETAIL
FOR STAFF  - CONTINUING GROUPS & MEETINGS
School Business Manager / 
Bursar Meetings

3 meetings per year for SBMs / Bursars focusing on key areas of business, 
financial and operations planning

Pastoral Leads / PSHE Meetings 3 meetings per year for Pastoral staff to share best practice and resources

Subject Lead Meetings 3 meetings per year focusing on core subjects of English, Maths, and Science. 
Moderation, assessment, and the development and sharing of resources are all 
key themes

Staff CPD Creative–Active –Engaging (CAE) Training - 3 sessions for new and experienced 
teachers to support the planning and delivery of inspiring lessons

NQT Support Training 6 sessions for NQTs to support them through their first year of teaching

Virtual Teach Meets 3 sessions that provide the opportunity to share resources, ideas, and 
innovations in relation to a given theme

Funded Projects Access to staff development opportunities through various funded projects 
managed by Titan

iPad Loans Access to a 3 month loan programme of up to 30 iPads to support the effective 
use of technology in the classroom (Subject to availability)

Basecamp – Titan Online 
Platform

Access to an online platform that supports effective communication, 
collaboration, and resource sharing

Access to a variety of 
Educational  Technology offers

Titan seeks to secure exclusive and discounted rates across a range of Education 
Technology products and services

2 tickets to Titan’s Annual 
Charity Dinner

2 tickets per member organisation to Titan’s annual charity event for senior leaders 
and key stakeholders to celebrate achievements and successes across the year

Access to Titan’s Learning 
Hub for meetings and staff 
training

Access to Titan’s Learning Hub for one full day, free of charge. Room holds 30 
people and has full AV facilities. Discounts available for members for additional 
use. Charges for parking and refreshments will apply.  (Note: due to the Covid-19 
situation, social distancing guidelines will mean a reduced capacity of 10 people 
in the training room. Subject to availability)

OTHER SERVICES AVAILABLE WITH MEMBERSHIP
Titan Initial Teacher Training Access to Titan Initial Teacher Training Programmes (SCITT and School Direct)

Assessment Only Route (QTS) Access to the Assessment Only Route (QTS) Programme. Titan members receive 
a discount.

Teaching Apprenticeship End 
Point Assessor

Titan is now an accredited Teaching Apprenticeship End Point Assessor. Titan 
members receive a discount.

Financial Services / Payroll Access to discounted payroll and other financial services
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ADDITIONAL NOTES
 Some additional activities, other than those included in the Membership 

Offer may incur an additional charge. Titan members will receive a 
discount where possible

 Some activities are dependent on sponsorship and employer support, 
therefore may vary according to the level of support available

 In some instances, it may be necessary for your organisation to pay for 
travel or other student/staff expenses however we will always inform you 
about this at the earliest opportunity

 Access to the Primary Head Teacher meetings, including the Aston & 
Nechells Consortium, is included in the Titan membership fee. Non-
members will be required to pay £300 per annum to access the Aston & 
Nechells Consortium meetings

 Fees are based on single academy status / mainstream schools. Please 
contact us to enquire about membership fees for MATs

MEMBERSHIP FEES FOR PRIMARY SCHOOLS

MEMBERSHIP

FEES

UP TO 300 
STUDENTS 

£550

301-499 
STUDENTS 

£1,320

500-999 
STUDENTS 

£2,200

1000 + 
STUDENTS  

£3,850

“Meeting up with other like-minded people at 
the Titan meetings has benefitted our school 
immensely. I have found the Titan Head Teacher 
meetings both well organised, informative, and 
yet relaxed enough for individuals to contribute, 
ask questions, and discuss matters that may be on 
everyone’s minds. I will definitely be attending these 
in 2020/21.”

Huda Aslam, Head Teacher, Ladypool  
Primary School
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MEMBERSHIP OFFER FOR SECONDARY SCHOOLS 2020/21 

ACTIVITY DETAIL
FOR STUDENTS
Titan Careers and Skills Fair A careers and skills fair aimed at Year 7 and 8 students to inspire and motivate 

them about the world of work

Employability Programmes Employer-led sessions to help young people develop employability skills

Funded Projects Access to student activities and opportunities through various funded projects 
managed by Titan

Student Competitions A variety of student competitions that focus on EDI, STEM and/or Arts subjects 
and skills

Titan All Stars A fun monthly competition that rewards students for their hard work, 
compassion and achievements

FOR STAFF  - NEW FOR 2020/21
Equality, Diversity & Inclusion 
Working Group

3 meetings per year for staff who are interested in ensuring that EDI is, and 
remains, a central focus for their schools. An opportunity to develop and share 
ideas, resources, and solutions

Mental Health & Wellbeing 
Working Group

3 meetings per year for staff responsible for the MH&WB of students and staff. 
An opportunity to develop and share ideas, resources and solutions

Covid-19 Recovery Group Meetings will take place as determined by Head Teachers in order to address the 
continuing Covid-19 situation. An opportunity for schools to share challenges, 
ideas, resources, and solutions

FOR STAFF  - CONTINUING GROUPS & MEETINGS
Secondary Head Teacher 
Meetings

4 Head Teacher meetings per year focusing on the key themes and priorities s 
identified by schools

Deputy Head Teacher 
Meetings

3 Deputy Head Teacher meetings per year focusing on the key themes and 
priorities as identified by schools

Curriculum Lead Meetings 3 meetings per year for a variety of curriculum areas as determined by members. 
Curriculum Leads meet to discuss moderation, assessment, and the development 
and sharing of resources

SENDCo Meetings 3 meetings per year for SENDCo leads to share best practice and resources

Pastoral Leads / PSHE Meetings 3 meetings per year for Pastoral staff to share best practice and resources

Child Criminal Exploitation 
Working Group

3 meetings per year for DSLs and senior staff to address child criminal exploitation 
issues in our school alongside community groups and local police representation

STEAM Inclusion Group 3 meetings per year for STEAM subject leads to focus on staff development and 
STEAM related student activities

Careers & Skills Group 5 meetings per year for relevant staff, focusing on skills, employability and careers

ACTIVITY DETAIL
FOR STAFF  - CONTINUING GROUPS & MEETINGS
School Business Manager / 
Bursar Meetings

3 meetings per year for SBMs / Bursars focusing on key areas of business, 
financial and operations planning

Post-16 Group 3 meetings per year for relevant staff to share best practice and resources to 
support post 16 programmes and Apprenticeships

Staff CPD Creative–Active –Engaging (CAE) Training - 3 sessions for new and experienced 
teachers to support the planning and delivery of inspiring lessons

NQT Support Training 6 sessions for NQTs to support them through their first year of teaching

Virtual Teach Meets 3 sessions that provide the opportunity to share resources, ideas, and 
innovations in relation to a given theme

Funded Projects Access to staff development opportunities through various funded projects 
managed by Titan

iPad Loans Access to a 3 month loan programme of up to 30 iPads to support the effective 
use of technology in the classroom (Subject to availability)

Basecamp – Titan Online 
Platform

Access to an online platform that supports effective communication, 
collaboration, and resource sharing

Access to a variety of 
Educational  Technology offers

Titan seeks to secure exclusive and discounted rates across a range of Education 
Technology products and services

2 tickets to Titan’s Annual 
Charity Dinner

2 tickets per member organisation to Titan’s annual charity event for senior leaders 
and key stakeholders to celebrate achievements and successes across the year

Access to Titan’s Learning 
Hub for meetings and staff 
training

Access to Titan’s Learning Hub for one full day, free of charge. Room holds 30 
people and has full AV facilities. Discounts available for members for additional 
use. Charges for parking and refreshments will apply.  (Note: due to the Covid-19 
situation, social distancing guidelines will mean a reduced capacity of 10 people 
in the training room. Subject to availability)

OTHER SERVICES AVAILABLE WITH MEMBERSHIP
Titan Initial Teacher Training Access to Titan Initial Teacher Training Programmes (SCITT and School Direct)

Assessment Only Route (QTS) Access to the Assessment Only Route (QTS) Programme. Titan members receive 
a discount.

Teaching Apprenticeship End 
Point Assessor

Titan is now an accredited Teaching Apprenticeship End Point Assessor. Titan 
members receive a discount.

Financial Services / Payroll Access to discounted payroll and other financial services

Discounted top-up fees for 
Alternative Provision places

Titan members receive a significant discount on top-up fees at Titan St. George’s 
Academy and Titan Aston Academy (Alternative Provision). The top-up fee is 
£5,000 per annum for members and £7,000 per annum for non-members

PROGRAMME OF ACTIVITY
Please note that all Titan meetings and activities will take place virtually until December 2020 at the earliest, when this will be reviewed in accordance with government guidance.
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MEMBERSHIP FEES FOR SECONDARY SCHOOLS

MEMBERSHIP

FEES

UP TO 200 
STUDENTS 

£2,200

201-400 
STUDENTS 

£2,750

401-700 
STUDENTS 

£4,950

701-999  
STUDENTS  

£6,600

1000 + 
STUDENTS  

£7,700

“The Titan Secondary Head Teacher meetings and 
wider portfolio of working groups are extremely 
valuable both to myself and staff across our school. 
The challenges facing our schools, because of the 
wider Covid-19 crisis, require a collaborative and open 
approach in order to implement effective solutions. 
Titan has enabled me to have easy access to like-mind 
school leaders who understand the local education 
context. It has been reassuring to share and discuss 
school circumstances and responses to government 
guidance, and to be able to get a sense of the bigger 
picture, and that what we are doing is in line with other 
similar schools. Titan also supports schools to share key 
areas of expertise and resources which creates real cost 
efficiencies and opportunities to showcase some of the 
great work that happens across the Titan network.”

Katherine Marston, Head Teacher,  
St. John Wall Catholic School

ADDITIONAL NOTES
 Some additional activities, other than those included in the Membership 

Offer may incur an additional charge. Titan members will receive a 
discount where possible

 Some activities are dependent on sponsorship and employer support, 
therefore may vary according to the level of support available

 In some instances, it may be necessary for your organisation to pay for 
travel or other student/staff expenses however we will always inform you 
about this at the earliest opportunity

 Fees are based on single academy status / mainstream schools. Please 
contact us to enquire about membership fees for MATs
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MEMBERSHIP OFFER FOR FE COLLEGES, UNIVERSITIES 
AND PRIVATE TRAINING PROVIDERS 2020/21 

PROGRAMME OF ACTIVITY

ACTIVITY DETAIL
FOR STUDENTS
Student Competitions A variety of student competitions that focus on EDI, STEM and/or Arts subjects  

and skills

Ambassador opportunities to 
support Titan activities

FE, HE, and PTP students can access opportunities to support a range of Titan 
activities

Innovation and work 
experience projects

FE, HE, and PTP students will have the opportunity to conduct research and/or 
undertake projects with Titan

FOR STAFF  - NEW FOR 2020/21
Equality, Diversity & Inclusion 
Working Group

3 meetings per year for staff who are interested in ensuring that EDI is, and 
remains, a central focus for their schools. An opportunity to develop and share 
ideas, resources, and solutions

Mental Health & Wellbeing 
Working Group

3 meetings per year for staff responsible for the MH&WB of students and staff. 
An opportunity to develop and share ideas, resources, and solutions

FOR STAFF  - CONTINUING GROUPS & MEETINGS
STEAM Inclusion Group 3 meetings per year for STEAM subject leads to focus on staff development and 

STEAM related student activities

Careers & Skills Group 5 meetings per year for careers leads/outreach/student progression and 
recruitment staff, focusing on skills, employability and careers

Exhibition stand at Titan 
Careers & Skills Fair

An exhibition stand at the annual Titan Careers & Skills Fair

Direct access to Primary and 
Secondary schools

Dedicated support to help you access schools to promote your programmes and 
outreach offer

Post-16 Group 3 meetings per year for relevant staff to share best practice and resources to 
support post 16 programmes and Apprenticeships

School Business Manager/
Financial Planning Meeting

3 meetings per year for SBMs / Bursars / Finance staff focusing on key areas of 
business, financial and operations planning

Funded Projects Access to staff development opportunities through various funded projects 
managed by Titan

Basecamp – Online Platform Access to an online platform that supports effective communication, 
collaboration, and resource sharing

Access to a variety of 
Educational  Technology offers

Titan seeks to secure exclusive and discounted rates across a range of Education 
Technology products and services

ACTIVITY DETAIL
FOR STAFF  - CONTINUING GROUPS & MEETINGS
2 tickets to Titan’s Annual 
Charity Dinner

2 tickets per member organisation to Titan’s annual charity event for senior leaders 
and key stakeholders to celebrate achievements and successes across the year

Access to Titan’s Learning Hub 
for meetings and staff training

Access to Titan’s Learning Hub for one full day, free of charge. Room holds 30 
people and has full AV facilities. Discounts available for members for additional 
use. Charges for parking and refreshments will apply.  (Note: due to the Covid-19 
situation, social distancing guidelines will mean a reduced capacity of 10 people in 
the training room. Subject to availability)

OTHER SERVICES AVAILABLE WITH MEMBERSHIP
Teaching Apprenticeship End 
Point Assessor

Titan is now an accredited Teaching Apprenticeship End Point Assessor. Titan 
members receive a discount

MEMBERSHIP

FEES

PRIVATE  
TRAINING 

PROVIDERS  

£2,750

FE COLLEGES / 
UNIVERSITIES  

£4,950

MEMBERSHIP FEES FOR FE COLLEGES, 
UNIVERSITIES AND PRIVATE TRAINING PROVIDERS 

Please note that all Titan meetings and activities will take place virtually until December 2020 at the earliest, when this will be reviewed in accordance with government guidance.
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THE KEY PRINCIPLES OF TITAN MEMBERSHIP

KEY PRINCIPLE 1 - WE ARE MEMBER LED 

The strength of the network is determined by our members who drive its development and growth. Your willingness 
to create and engage in an open and collaborative way across all aspects of leadership, teaching & learning, 
organisational development, and student achievement will ultimately determine the success of the Titan network.  

KEY PRINCIPLE 2 - WE SHARE RESPONSIBILITY 

In any successful partnership, responsibility for achieving agreed outcomes is shared. This means members accept 
shared responsibility for improving outcomes both individually and collectively, through commitment to the network 
and to other members, engagement with the Titan offer at every level of the organisation, and leadership that 
encourages an open and collaborative culture.  

KEY PRINCIPLE 3 - WE ARE MUTUALLY SUPPORTIVE AND PROVIDE POSITIVE CHALLENGE 

In order to ensure continuous improvement and the sharing of best practice across our network, a culture of mutual 
support is encouraged so that leaders, managers, and staff feel included and enabled.  To develop innovative or ‘next’ 
practice, a ‘critical friend’ culture is fostered in order to stretch and challenge in a positive and meaningful way.   

KEY PRINCIPLE 4 - WE ARE COMMITTED TO BUILDING SUSTAINABILITY

Advocacy is a powerful approach to supporting, developing and growing the Titan network. It is the responsibility of all 
members to promote and raise awareness about the work we do together in order to ensure sustainability.   

Our members fully appreciate that 
collaboration and co-creation are the 
solutions to an ever-changing education 
environment. Members that fully commit to 
the Titan vision and engage with the wide 
range of events and activities on offer, gain 
greatest value and impact.

In order to gain real benefit from Titan membership, we would 
ask that you and your organisation endeavour to commit to 
the following four Key Principles of Membership:

YOUR COMMITMENT TO YOUR NETWORK
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COMPUTERS FOR CHILDREN CAMPAIGN

TACKLING TECH POVERTY  
IN BIRMINGHAM
As featured on BBC West Midlands, Titan Partnership is 
raising money to purchase computers for disadvantaged 
children in Birmingham who are struggling to complete 
schoolwork at home because they don’t have a device. Tech 
poverty is real and it’s happening now.

A study conducted in March 2020 by Titan amongst its 
members revealed that more than 1200 children in some of 
Birmingham’s most deprived areas do not have access to 
suitable devices or the internet at home. Titan is hoping to 
raise £200,000 to purchase devices for young people across 
our primary and secondary schools.

A massive thank you to Wesleyan for their incredibly 
generous donation. We would also like to thank Aston 
University, Millennium Point Trust, UHY Hack Young and Zen 
Educate for supporting our campaign.

A Special thanks to National Grid for donating 80 laptops 
which have been distributed to Titan secondary schools.

For corporate donations to the Computers for Children 
campaign, please contact 
Project Co-ordinator mark.hill@titan.org.uk 
Charity Registration No. 1081749

To donate to the campaign please visit:  
https://justgiving.com/campaign/computersforchildren

Caroline Hill, Chief People and Strategy  
Officer at Wesleyan, said: 

“These are challenging times for everyone and 
we’re continuing to look at different ways we 
can support our trusted professions and wider 
community. The Titan Partnership is doing 
great work helping pupils from disadvantaged 
backgrounds in Birmingham by providing access 
to technology for home-learning and we’re proud 
to offer our full support.”

Paul Faulkner, Chief Executive of Greater 
Birmingham Chambers of Commerce, urged 
more businesses to donate.

“This is a fantastic initiative by the Titan Partnership 
to ensure that no children in our city are placed 
at a disadvantage as a result of tech poverty. 
The coronavirus crisis and the widespread 

closure of schools has shone a light on 
this situation, and we very much hope 

that this initiative can both solve an 
immediate problem and also have 

lasting benefits for all concerned.”
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TITAN PARTNERSHIP – A UNIQUE LOCAL CHARITY

The Titan Partnership is a small charity based in central 
Birmingham (charity no. 1081749). As we grow we aim to 
provide more support and activities that will benefit the 
young people across our network.

TITAN FUNDRAISING DAY 
In academic year 2020/21 we are asking all our members to 
host a Titan Fundraising Day, from which all proceeds will be 
donated to our Computers for Children campaign.

We are suggesting that the date of this network fundraising 
event is Friday 21st May, 2021. You may however choose a 
day that better suits your organisation. 

Titan will issue a full Fundraising 
Pack with details about the types 
of fundraising activities that 
you may choose to undertake, 
including a non-uniform day 
or a bake sale for example.

CAN TITAN BE YOUR 
NOMINATED CHARITY 
FOR 2020/21?
We know that many schools nominate a 

charity each academic year. Can we ask 
that your school nominates Titan as its 

chosen charity this year?



Please contact us at admin@titan.org.uk  
or call 0121 607 1930  
to discuss your organisational requirements

 0121 607 1930

 www.titan.org.uk   
 www.titanteachertraining.co.uk

 @TitanBirmingham                         

TITAN PARTNERSHIP LTD

75 Harborne Rd 
Birmingham B15 3DH

Registered Charity Number: 1081749 

Company Number: 4005034

Interested in joining  
Titan Partnership?


